Section 1: Local Competitor Audit

1. LOCAL COMPETITOR AUDIT

Your Early Learning Centre
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Section 2: Digital Presence Audit
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2. DIGITAL PRESENCE AUDIT

Your Early Learning Centre

1 Sample Street, Sample Town SA 0000
14 Competitors Assessed | March 2026
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Section 3: Competitor SWOT Analysis

3. SWOT ANALYSIS
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Your Early Learning Centre

1 Sample Street, Sample Town SA 0000
Top 10 Competitors | SWOT Summary | March 2026

rst Table Preview

Strengths (Key
Advantages)

On-site animal
barn (ponies,
goats, chickens);
adventure bus
excursions; fixed
staffing: growth
mindset
curriculum; 49
Google reviews;
strong community
partnerships

4.8 stars on
Childcare Directory
(43 reviews);
dedicated
kindergarten
building; family-
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Mo Montessori
program;
slightly lower
Google rating
(4.6); limited
blog/content
strategy;
website less
modern than
corporate
chains

Weak social
media (33 1G
followers); no
blog or content
marketing;
limited digital

nresence: nn

Opportunities
(For Your ELC)

Competitor 1
lacks Montessori
positioning: no
sustainability/gard
en focus; Your
ELC can
differentiate on
educational
philosophy

Competitor 2 has
weak digital
presence -
opportunity to
outperform online;
it

Threats (To

Your ELC) QS

Closest direct
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strong parent
loyalty; animal
barn is unique
drawcard; well-
established brand
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parent
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capacity (170
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Section 4: Reputation & Reviews

4.

REPUTATION &
REVIEWS ANALYSIS

Your Early Learning Centre
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Section 5: Fee & Subsidy Benchmarking
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5. FEE & SUBSIDY
BENCHMARKING

Your Early Learning Centre
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Section 6: Local Demographic Insights
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6. LOCAL DEMOGRAPHIC
& DEMAND INSIGHTS

Your Early Learning Centre

4l Viarketin
1. Population & Children Profile

ABS Census data for Sample Town and surrounding suburbs within the 8km catchment area,
including population of children aged 0-5, family composition, and growth indicators.

Local Competitor Audit — Your ELC

3 . : 7 Me Avg | Gro
Suburb (km " y s <6 e th Marketing Implication
3 Rate

tchment; walkable
are primar
target for local marketing

Sample Town 0 2,850 195 6.8% 175 36 2.55 1.2%

HIGHE GROWTH
Suburb 2 s : = 5 AREA - major new
town) 3.5 22,370 1,680 7.5% 1,520 34 2.65 3.0%  estates dri
family influx; primary

marketing target

Higher-income families;
Suburb 3 45 3,085 180 5.8% 165 42 345 | 0.g% | Promium positioningand
quality messaging
resonates

marketing.com.au | Grow O
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7. GAPANALYSIS &
s DIFFERENTIATION

Positioning Statement | Me

aging Hierarchy | Di

1 Sample Street, Sample Town 5A 0000
Catchment: 8km Radius | March 2026

Positioning Formula Breakdown

For... itarget audience]

Families in [Your Town] sesking premium, values-led early leaming
Who... iproblem/need) ‘Want more than ¢ il chilkd

— theywant ion &

Your ELCis... A nature-incpired, educationally-led sary learning community

That... (key benefit) Nurtures curicsity, confidence, and alove of leaming in every child

Undike... jcompetitors) C ate chains f d dle, or sessional prescho o

Because... {proof) Qualified educat

low ratios, i

childcaremarketing comau Grow Online
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8. DIGITAL STRATEGY
* RECOMMENDATIONS

Prioritised 12 th Dig g

1 Sample Street, Sample Town 5A 0000
Catchment: 8km Radius | March 2026

Digital Channel Priority Matrix

Google Business Profile A Critical Free Primary discovery for local families
Google Reviews HEEE Critical Free Highest trust signal; impacts local ranking
Website {SED + UX) A Critical §500-52k Central hub; all channels drive traffic here
Google Search Ads HEHH High $800-52k/mo Immediate visibity for high-intent searches
Facebook & Instagram [ High $300-$1k/mo Brand awareness and community buikding
Email Marketing HEH Medium §50-$150/ma

Murture enguiries to enrolment

childcaremarketing comau Grow Online
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9. BUDGET FRAMEWORK
* & ROI PROJECTIONS

Thr ier B

tion with P

01 per Channel

1 Sample Street, Sample Town 5A 0000
Catchment: 8km Radius | March 2026

Three-Tier Budget Overvie

Monthly Budget $800 - $1.500 $1.500 - $3000 $3000 - §5000+
Annual Investment $5,600-§ 18000 §18,000- §36,000 $36,000- $60.000+
Primary Focus Organic foundations Organic + paid media Full-funnd paid + content
Est. New Enrolments (¥ 1) 3-6 10-18 20-35

NewAnnual Revenue $25k - §55k $80k - 150k $16.5k - $290k
Retum on Investment 20%- 56x 21x-75x 19%- 57x

childcaremarketing comau Grow Online



